TALMADGE MAINTENANCE ASSESSMENT DISTRICT ~
TALMADGE COMMUNITY ASSOCIATION

Talmadge
BOARD MEETING MINUTES — November 29, 2016 meeting L]
Call to order: 6:32 PM Adjourn: 8:00 PM ) ad

nE I

Copley-Price Family YMCA — Community Room 1 B

Board members present: Martin Flores, Fred Lindahl, Rudy Heilig, Kelly Waggonner,
Robin Baker, John Royal, Howard Smith, Steve Cast, and Rich Rechif

Board members absent: Patrick Bingham, Erik Judson, and Gustav Swanson,
A quorum was present

Agenda: Waggonner asked if there were any objections or modifications to the agenda.
Hearing none, the agenda was approved.

Minutes:
Motion to approve September minutes by Royal seconded by Waggonner. 5/0/2
Motion to approve October minutes by Baker seconded by Royal. 6/0/1

Treasurer’s Report/Finance: Baker, Treasurer, submitted the TMAD Operating Fund
report provided by the City and the Talmadge Community Association Bank of America

statement (attached).
Baker reported that she is working with Heilig and Waggonner on the Franchise Tax Board

filing for the TCA.

Community Forum/Open Discussion:
Ms. Katie McCann, requested that the intersection of Madison and Winona could be
evaluated for traffic calming measures.

District 9 City Representatives/Business: None
San Diego Mayor’s Representative’s Report: None

City of San Diego Representative’s Report
Johnny Tully presented his November 29, 2016 report (attached).

Action Items

TMAD Budget for Fiscal Year 2018 (July 1, 2017 — June 30, 2018):

Paul Sirois and Rosa Lopez, from the City, presented the proposed Fiscal Year 2018 budget
for TMAD (attached). The following edits were requested by the board:

¢ Create and alley lighting line item and allocate $50,000 to this project.

¢ Move $100,000 into the CIP Account.

Royal made a motion to adopt the budget with the proposed revisions — seconded by Heilig.
The motion was unanimously approved by the board.

Talmadge Maintenance Assessment District / Talmadge Community Association
P.O. Box 600904, San Diego CA 92160-0055



TMAD Sub Committee Reports:

Capital Projects:

Lindahl reported on the restoration process of gates and fixtures. Lindahl presented pictures
of the work being conducted.

Motion was made by Baker to adjourn the meeting — seconded by Royal. Motion was
approved unanimously. Meeting adjourned at approximately 8:00 PM

Talmadge Maintenance Assessment District / Talmadge Community Association
P.O. Box 600904, San Diego CA 92160-0055
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Company Name: Talmadge Community Association

Period End: 10/31/2016

Bank Name: Bank of America
Bank Account: 0001 6602 2323

Adjust cash account in check register (Section 1)

Balance per check register 4,134.89
Adjustments to cash account (based on bank statement):
Add: Bank interest
Subtract: Bank charges
Adjusted cash account in check register 4,134.89
Adjust balance on bank statement (Section 2)
Balance per bank statement 4,422.89
Adjustments to bank statement balance {based on accounting records):
Add: Deposits in transit -
Subtract: Checks issued, but have not cleared bank - 288.00
Adjusted balance per bank statement 4,134.89
Compare adjusted balances (Section 3)
Adjusted cash account in check register 4,1 34.89
4,134.89

Adjusted balance per bank statement
Difference

Reconciling items

ltem ¢ - short description

Total reconciling items (= Difference)

Beginning Balance
7/18/2016 Waggonner
7/26/2016 CK# 1053 CA Secretary of State
8/8/2016 Johnathan Pool, CPA
8/8/2016 Afton Group, Inc.
8/29/2016 Cash
8/29/2016 CK #1054 AMS
9/12/2016 MBREC, Inc.
10/12/2016 Talmadge Block Party
10/25/2016 CK#1055
10/25/2016 CK#1056

Ending Balance

Restricted Fund Detail

TCA General Balance at Oct 2016
TalCom Balance at Oct 2016

ESTIMATED Annual TCA Expense

3,329.89

500.00

- 20.00
250.00

250.00

170.00

- 1,407.00
250.00

1,100.00

= 126.00
= 162.00

4,134.89

1,171.28

2,963.61

4,134.89

1,600.00

Donor Letter Sent- Deposit to General Fund

FY 16 Annual $1-100 Information Statement

Donor Letter Sent- Deposit to TalCom

Donor Letter Sent- Deposit to TalCom

NO Donor Letter Sent- Deposit to General Fund
Annual insurance premium: 9/5/16 to 9/5/17

Donor Letter Sent- Deposit to TalCom

Donor Letter Sent- Deposit to General Fund
Reimburse John Royal-annual PO box rent
Reimburse Kelly Waggonner- plastic A-Frame inserts

As per Robin Behm

Includes annual insurance,PO box rent, Secretary of State fee
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THE CITY OF SAN DIEGO
PARK AND RECREATION DEPARTMENT
TALMADGE MAINTENANCE ASSESSMENT DISTRICT
NOVEMBER 29,2016 STAFF REPORT

Traffic Circle:

e The irrigation has been programmed to meet the mandatory drought restrictions, The Park and Recreation
Department has been directed to cut eight percent (8.0 %) of its irrigation water use based on 2013 irrigation water
use figures. The plant material is healthy and doing fine with the water reduction.

e On November 16, 2016, the area was cleaned and weeded.

e  On November 16, 2016, graffiti was removed from the bench areas. Four areas were tagged.

“Hoover” Trees:

¢ The new landscape contractor is providing maintenance to the twenty-seven planted trees behind Hoover High
School. Under the new quote, the maintenance includes, watering, weed control, fertilizing, and litter control.

CIP Historical Gate Restoration:

¢ The Historical Gate Restoration project is proceeding smoothly and on schedule. The Contractor, Iron Express,
has started the restoration process, which will require metal repair, metal fabrication, sandblasting, galvanizing,
and painting. The owner of Iron Express, Mr. Jerry Love, indicated that he will start re-installing the gates for the
traffic circle on or about December 7, 2016. He also stated that he is removing any bonding compound found on
the historical gates and replacing it with steel.

Other:

e Sign Toppers: The Mayor’s Office is currently reviewing the sign topper issue. Mr. Mike Hansen, Director of
Land Use and Environmental Policy, is the most knowledgeable person regarding the sign topper issue. He may
be reached at (619) 533-3983.

e Traffic Calming Feasibility Study: The T-MAD presented the study to the City on November 15, 2016.
Mr. Gary Pence from the City’s Traffic Engineering Section is reviewing the study and researching, if the Public
Works Department may be able to do the new construction. Combining the three traffic calming sites into one
CIP project was also discussed.

e New Landscape Maintenance Contractor For The Talmadge MAD: Aztec Landscaping, Inc. is the new
landscape contractor for the Talmadge MAD. They started service November 1, 2016. They have been in




November 29, 2016
Talmadge MAD
Page 2 of 2

business for over thirty years, and they are on an eight month quote with the City to service the Talmadge MAD.
The previous landscape contractor, Landcare Logic, did not want to renew their final one year contract option
period with the City, which affected five Midtown MADs.

Respectfully submitted,

Johnny Tully

Grounds Maintenance Manager
(619) 685-1374

JTULLY @sandiego.gov
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